Minutes
ACEC/KDOT Liaison Committee Meeting
Wichita Area Builders Association, Wichita, KS May 16, 2018

Attendees:
KDOT: Ron Seitz, Larry Thompson, Scott King, Mike Moriarty, Steve Bass, David Nagy, Brent
Terstriep, Adrian Akins, Mike Stringer
FHWA: Rusty Simerl
KTA: Glenn Scott
ACEC: Scott Heidner, Cameron McGown, Mandy Anderson, Adam Stodola, John Riggins,
Chuck Bartlett, Jim Tobaben,
Agenda & Minutes
1. Approval of Agenda – Ron Seitz
• Approval motioned, seconded, and approved
2. Approval of last meeting’s minutes – Ron Seitz
• Approval motioned, seconded, and approved
3. Action Item Review – Ron Seitz
• McGown gave a report on feedback received by ACEC on the inspector/observer
issue. There have been no RFQs since the last meeting, but there has been
another round of prequalification. McGown also shared information received
from ACEC members on prequalification systems, and ACEC has designated Troy
Eisenbraun as their designee on that task team.
• KDOT noted that they are seeing fewer but still some examples of consultants
using “observer” language in proposals and pre-qualification documents.
o ACEC will reemphasize with member firms KDOT’s position on use of
“inspector” vs. “observer”
4. Status of KDOT Funding – Ron Seitz
• Seitz and Heidner provided an update on the newly created transportation task
force and provided a markup of the final bill (see attached)
• KDOT’s role on the TF remains undefined at this point but should know more in
the coming weeks
• ACEC is working to have member representation on the TF

•

•

•

•

Budget bill - Legislature appropriated $60M back to KDOT of the previously
transferred $100M to education for bussing. This is a one-time (FY 2019)
appropriation that is to be used for delayed T-Works projects.
Currently have 23 uncompleted T-Works projects (with a combined construction
value of approximately $600M). Some are shovel ready, and it is expected that 1
or 2 of those projects will be let in 2019.
Preservation budget – FY 2019 preservation is $320M. $380M is needed
annually to maintain the system at current levels. $400M in bonding authority
given to KDOT last year ($200M/yr in FY 2018 and 2019) will be used for
preservation.
Match for Federal Funds – The issue of making the 20% match on federal funds
continues. Beginning in FY 2020 (July 2019) without additional state revenue,
KDOT will have to return federal dollars allocated for KS. The additional $60M
appropriation does not change this. Still need approximately $150M in
additional state revenue to make the full federal match. KDOT is optimistic that
this issue will be addressed in the 2019 legislative session.

5. Bureau of Local Projects Update – Mike Stringer
• Formed a task force (chaired by Todd Salfrank) to evaluate scheduled and cash
flow challenges. Have met 3 times thus far. Investigating ways to more evenly
balance lettings to reduce cost and avoid timing issues.
• Emphasized the need for projects to stay on their originally projected schedule
• 4 key ideas are being investigated
o Over program local projects and have a 1st come 1 serve approach.
Whichever projects are completed first get funded
o Develop a “best practices guide” to help guide LPAs.
o Require additional training and certifications to be an LPA
o Stricter adherence to project deadlines. If deadlines are missed, may
cancel projects and force applicants to reapply.
• Local Road Safety Plan
o Would like for every county to perform a county-wide review and identify
safety improvement needs within each county
o May eventually require counties to have this plan in place in order to be
eligible for funding through the Rural Roads Program
o Have done this already for 4 counties
o Intend to develop for 20 counties per year – complete statewide in 5
years
• City-Connecting Link Improvement Program
o Deadline has closed – selections will be announced in the coming weeks
o $8M in this program - $20M in needs identified

•

•
•

Off-System Bridge Program
o Call for projects will require descriptions for why certain bridges are
being submitted.
o Seeing submissions with higher bridge ratings than in the past
NHS Right-of-Way – still developing policy for non-highway use
Observer/Inspector issue – Signing Project
o Error in the plans found during construction
o Inspector did not stop the contractor – claimed lack of authority to stop
work
o KDOT reemphasized the need for inspectors with the authority to direct
the contractor.

6. FHWA Update – Rusty Simerl
• No change in acting FHWA Administrator - Brandye Hendrickson – Spoke at
recent conference in Manhattan
• Now have a full year appropriations bill – KS will get around $390M this year
• No movement on new Federal program – may not materialize as one bill, but
more piecemeal
• Several opportunities for federal funding
o Build Grants
Replacement for TIGER Grant
$1.5B this year
Encouraged KDOT to apply – emphasis on rural projects
o Bridge Bundling
$225M program
Focused on saving through bundling
KS is one of 20 rural states that are eligible to apply
Still requires 20% local match
• IDIQ Contracting
o FHWA looking at updating regulations to allow IDIQ contracting
o Intended for smaller projects – 1R, signing, striping, etc.
o May set maximum contract values of say $2M/yr for 5 years
• Bridge Rehab Policy – Been working on for some time, but expect final approval
in the near future
7. Contracts – David Nagy
• State of Illinois is going to provide their prequalification system to KDOT – Still
interested in feedback from consultants before this is finalized

•

•

Upcoming RFQs/RPFs
o Local Road Safety Plan
o Embedded ITS Engineer
Prequalification
o Still experiencing issues
o Encouraged consultants to be more thorough with responses
o Read the Blue Book
o Watch use of “ongoing” projects or communicate % complete
o Make sure there is at least 1 project that meets the requirements and the
right qualified personnel
o David provided examples of responses with shortcomings (see attached)

8. Bureau of Road Design Update – Scott King
• Continuing with additional 1R projects – may have a need for consultant
assistance
• May have upcoming 3R projects where consultant assistance is needed
• The 18th St bridge project is currently mid-selection
• Several contracts are restarting: the “Super 6”
• Still have multiple positions vacant that they are trying to fill. Brandon Vacek is
moving to Nebraska.
• 3R policy update is nearly complete – 1990 was the last update
9. Update from Consultants – Cameron McGown
• Provided responses from consultants on prequalification systems at other DOTs.
This had been requested at the February meeting.
• Discussed the amended KDOT selection process that was implanted as a result of
new FHWA changes and a partnership with the ACEC contracts task force
• Seitz said it would be a good idea to sit down and have that debrief between
KDOT, FHWA, and the ACEC contracts task force.
• Seitz commented on a previous RFP which had asked for cost in a separate,
sealed envelope. He confirmed that this was a unique case, and the intent of
KDOT is definitely to continue to use a pure QBS process. Dramatically
compressed timelines forced the exception in this case.
Action item: Heidner will get Tim Ross to call David Nagy to start a
review of selection processes
10. Bureau of Structures and Geotechnical Services Update – Ron Seitz
• Mark Hoppe was absent, but Ron provided a written summary from Mark (see
attached)

11. Legislative Update – Scott Heidner
• KDOT ended the session with about $60 million in transfers that have typically
been swept to the general fund in recent years.
• House members are all up for election, as are statewide offices.
• The pending decision by the Kansas Supreme Court on the adequacy of school
funding will potentially have a huge impact on funding. May require a special
session depending on the ruling
12. KTA Update – Glenn Scott
• Large amount of work ongoing between Topeka and Wichita as they execute the
10-year Long Term Needs Study recommendations
• Will be reaching the “peak” of construction activity in the next 1-2 years
• Continuing to partner with KDOT and the consultant community
13. KDOT/ACEC Partnering Conference Summary – Mandy Anderson
• Scheduled for October 3rd, at the Capitol Plaza in Topeka
• The morning sessions will look similar to previous years
• Hoping to include in the afternoon a panel discussion from the transportation
task force
• David Nagy will present on the updated pre-qualification process
• WSP will present on the Vine project in Hays – demonstrate parterning between
various stakeholder groups
• Todd Salfrank will provide an LPA PM update
• Hope to have a presentation with an update of KDOT’s use of drones
14. Adjournment – Ron Seitz
Action Items
Scott Heidner – Reemphasize with member firms KDOT’s position on use of
“inspector” vs. “observer” in proposals
Scott Heidner - Tim Ross to call David Nagy to start a review of selection
processes
Attachments
Markup of SB 391
Bureau of Structures and Geotechnical Services Update
Pre-qualification examples

