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CITY OF MANHATTAN, KANSAS
Subject Policy Number Effective Date
Selection of Engineering and
Architectural Consultants

A. BACKGROUND:

Technical aspects of City Government ars mora complex than ever with |
accountability ag a primary conmsideration measuring the complex
relationships between ArchitecturallEnginearing (A/E) firms and the

City. More and more, A/E firms are competing strongly for any
professional design work that is available. Therefors, it has become
increasingly - Decessary to establiish ‘specific guidelines for the
procurement of A/E Sarvices.

From a practical standpoint, the selection of an A/E firm should not be
compared to a "bidding" process, because a set of specifieations cannot
be written for a design. A design is not g commodity, but rather a
creation developed in concert with client input. It depends on the
designer's exparience, imagination, and research into  alternative
approaches which most effectively address the requirements of each .
particular project. When professional services are chosen on the basig
of price alone, it limits the flexibility for exploring innovative
ideas which might reduce construction, maintenance and life cycla
costs, It should be Tecognized, however, that when the client is a |
mmicipality the design parameters of many projects are rather straight
forward and predetermined by established standards.

B. PURPOSE:

The purpose of this policy is to outline the procedures for hiring A/E
firms to perform services for the City of Manhattan so that:

1. A consistent and equitable set of procedures is developed to
solicit, identify, and secure the most competent, cost effective
and professional services available to the City;

2. A/E firms interested 4n work with the City of Manhattan can
understand the salection process;

3. The Governing Body and City Staff can have a definita set of
guidelines to follow when it bucomes necessary to hire an A/E firm.

C. POLICY:

1. The City Staff shall have responsibility for the design of 411
improvements that become the obligation of the City to maintain.
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project, or work load of City Staff, are such that the City
Manager requests that an A/E firm be hired to do the design, an
outside firm may be selected following the appropriate steps
cutlined in this policy statement.

It shall be the rolicy of the City of Manhattan to obtain
necessary A/E services on the basis of demonstrared competence and
qualifications for the type of service needed at fair and
reasonable pricea.

Prices shall not be the prineipal factor on which A/E services are
selected.

Preference shall pe given to qualified A/E firms having a
principal office within the Manhattan City limits, Tecognizing the
benefits -to our local economy realized through spending local
dollars locally.

already been involved in preliminary work, the City Commission may
select that firm on the basgis of City Staff's recomyendation or &
developer's request, assuming a reasonable fee can be negotiated.

All contracts for A/E services which excesd $7,500 shall be '

approved by the Manhattan City Commission. Thosa for 47,500 or
less may be executed by the City Manager. The Manager shall
report to the Governing Body at any time such a contract ig
executed.

PROCEDURE:

In order to carry out tha foregoing policy statement, an outline
describing the salection Process for each project will be presented to
the City Commission at the time City Staff requasts aguthorization to
solicit design services. The outline will include items such ag:

2.
3.

4.
5.
5.
Any

Titla of project.
Abbreviatad Scope of Services.

Mathed of solicitation including publications in which an
advertisement will appear, and names-and addresses of firms te be
personally contacted.

Timetable allowed for selection process.

Interview process. (e.g. Composition of Selection Committee, and
anticipated time to be allowed each firm that is interviewed. )
Criteria for recommendsticn.

items proposed in the outline may be modified by the City

Comnission before the actual selection pracess begins.
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Resolution No. 30784~E of the City of Manhatt
is hereby repealed. Y *n. Kaagaz be and the Same

PASSED BY THE GOVERNING BODY OF THE CITY OF MANHA J
S0 BY THE o o TTAN, KANSAS, ON THIS
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Picking a low-price engineer
can have disastrous results

few years ago, a Kansas City-area
developer needed to build a
bridge.

He asked engineer Steven Hileman of
Bucher Willis & Ratliff Corp. in Kansas City

for a design bid, then shopped the business |

around to other firms when Hileman's price
came back higher than he wanted to pay.
~ Problem was, he needed city approval for
his plans, and the low-budget engineer he
selected didn’t know how to get city
-approval.
A year later, the developer called Hileman
for another design bid on the same bridge.
“That time when I put my fee together, he
didn’t ask why the work would cost that
much,” Hileman said. “That time, he asked,
‘Can you get it approved by the city?”
Hiring a low-bid consulting engineer is a
hazardous strategy, said Hileman, presi-
dent-elect of the Kansas Consulting
Engineers. .
Affiliated with the Americin Council of
Engineering Companies, KCE endorses the

national body's advocacy for “qualifica-.

tions-based selection” of
Hilernan said. -

Required in the law for federally financed
projects, qualifications-based selection
"emphasizes the engineering capabilities of
- firms. Some local governments, including
Johnson County, use a qualifications-based
selection process.

engineers,
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“The process’ works, we believe, pretty
well” said Johnson County Purchasing
Manager John Mahin.

After advertising a project and receiving
proposals from engineers, the county’s
selection committee first identifies the
most-qualified bidders before asking them
for a price, he said.

Even so, many local governments require
selection of the lowest bidder, Hilemnan said.

“That can be disastrous,” said Albert

Gray, executive director of the National

Society of Professional Engineers. “There
are no shortcuts in the selection process.”

His advice is to interview two or three
candidates, looking for more than just the
lowest bid. N

First, the owner needs to determine the
specific needs of the project to focus the
search on engineers who work in that par-
ticular field. Engineers typically are trained
and licensed to work in specific areas,
including electrical, civil and environmen-
tal, to name a few.

Once the owner has detérmined what
kind of engineer he or she needs, the owner.
should look for one who is licensed as a pro-
fessional.

“If you have work that needs to be
approved by a governmental agency, most
state laws require that the work be done by
a licensed professional engineer,” Gray said.

Gray said state licensing boards provide
lists of licensed engineers, as well as profes-
sional societies such as the NSPE. Engineers
also can be found through telephone direc-
tories and other advertising sources, though
owners still should verify that those engi-
neers are licensed.

Engineers do a lot of networking, he said,
and word of mouth is frequently a good way
to find one. Getting references from another
company that has hired the engineer to do
similar work also is important, experts said.

Some components of the federal qualifi-
cations-based selection system may be use-
ful in hiring engineers on private projects.
Among other things, the federal process
requires:

* Submission by the engineer of a state-
ment of qualifications and statements of
ability to design specific projects.

* Review of the statements and the selec-
tion of a shortlist of at least three firms.

TIPS:

* Determine what type of work needs to be
done tofind the right type of engineer, and
interview several.

* Look for a licensed professional who isa
member of at least one professional sodiety.

* Find someone with experience on similar
projects.

* Make sure he or she has adequate resources
and can work within your time frame and
budget. .

* interviews with the firms.

® Ranking of at least three of the most-
qualified firms.

* Negotiation with the top-ranked fiem.

The lowest-cost engineer may have a
hard time avoiding losses, Hilernan said,
and if the firm starts cutting costs in its
work to avoid losing money, the quality of
the work probably will suffer.

Hileman said Bucher Willis & Ratliff dou-
ble-checks every calculation and every num-
ber before sending its plans out on a job or
to a government review office. A low-cost
firm might eliminate the extra review, he
said. ‘

“What usually happens is that quality is
what goes first,” he said. “They've got to cut
out man-hours somewhere.”






