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AGENDA

ACEC MISSOURI / ACEC KANSAS /
KANSAS CITY CORPS OF ENGINEERS
LIAISON COMMITTEE

Thursday, October 13, 2005
10:00 a.m. to 2:00 p.m.
Location: Corps of Engineers
601 E. 12'" Street
Kansas City, MO

1. How do the firms use earned value management? If they don’t use earned value,
what do they use to control cost, time and quality? What are their metrics? (firms -
bring sample copies of performance reports).

2. What do the firms use for a Project Management Plan and Quality Plan plus what
dod they consider to be a good one? (bring examples)

Briefing on Corps new A/E and contractor appraisal system.
Program briefs, what is happening with MILCON Transformation, etc.
Next Meeting Date (January 12, 2006 ???? & Location ?777?).

KC Corps of Engineers: ACEC MO: ACEC KS:

Col. Michael Rossi Clarence Munsch John Denlinger
Steve Iverson Steve Wells Randall Gorton
Larry Myers Alan Fandrey Jack Poole
Jim Turner Wayne Whitehead

Bill Waugh Rich McCollum

Chris Prinslow Larry Nespica

Andrea Pouliot Bruce Wylie, Pres. & CEO




